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Goal of This Session: #1 of 6

Fluid understanding of the Film Budget

and how the various departments inter-
relate.



Organization Chart

In the order of authority & responsibllity

ne Completion Guarantors (Bond Co)
ne Financiers

ne Producers

ne Line Producer

ne Unit Production Manager

« Director of Photography — Prod’n Designer
— lst AD
e Department Heads



Organization Chart

Motes:

1. The Director has the creative control

over the entire work. BONDING COMPANY

2. The Producers/Line Producer/UPM have +

been charged with the responsibility of FINANCIERS

helping the director create his vision BUT

within the time and money constraints PRODUCERS

allowed by the Financiers. v

3. The Production Accountant ensures the reporting LINE PRODUCER

process is current & estimates are based on facts ¥

(not 'Hope’), and that the funds are spent per the budget. UNIT PRODUCTION MANAGER

DIRE(iTGR
* e 4 S TR T -
PRODUCTION DESIGNER | Costume 1st AD DIR OF PHOTOGRAPHY  Script rod'n
Art Director Designer MU/Hair l Supervisor Transpo  Prodn Office SPFX Sound Accountant
Coordinator| Coodrinator
v v v v !

Construction Set Props Camera Gaffer Key Grip

Coordinator | Decorator | Master Crew



Line Producer/UPM

equipment and furniture).
for all later activities is laid.

The better the preparations during preproduction, the smoother
risky the shoot. The closer the project gets to actual production, the more
expensive the process becomes. Once principal photography begins, pressures
on everyone increase dramatically. Suddenly, large amounts of money are
spent every hour of every day. Delays are costly, shooting circumstances fre-
quently get out of control, nerves are strained, and creative wishes clash with
financial realities. Although the DGA’s job description has a certain serenity
to it, the reality of principal photography more closely resembles the condi-
tions of a battlefield. Yet, it also is a time when all involved feel most alive,
when all give their very best to help realize the director's vision.

Reference: Film Production Management By Bastian Cleve



When Film Budgets Are Used

THE CREATIVE STAGE

The Creative Stage: is the creative: concept - synopsis -
script. Then comes the fun part of pitching the project for
key talent and funding. The first question you'll get in this
process is - HOW MUCH, HOW LONG AND WHERE?

ACTIONS TO GET DONE

Option to Exclusive Rights
CONCEPT - SYNOPSIS - SCRIPT

> ! I Clear CHAIN OF TITLE
BUDGET & SCHEDULE - #Days/Location
T Key Cast, Director, Estimate Tax
e-Cycle v

Credits, Crew Availability
PITCH TO RAISE - Talent & Funding | |Circle the Wagons: Any financier,

I Studios, Distributor/Licensor,
PreSales Domestic & Foreign

% Assignment of Rights to the
Create a shell Comrpany - "Prod. Co." ProdCo, and Ownership.

v

FLASHING GREEN LIGHT Clean Chain of Title
{i}} Legal: Bank Loan, Pre-Sales,

Tax Cr.Applns, Bond Co




When Budgets Are Used

THE PRODUCTION STAGE

S .;é:.
The Production Stage: Prep - Shoot - Wrap - Post -
Delivery. This is what most people recognize as Film
Production. The functions of Directing, Cinematography, ||ACTIONS TO GET DONE
Acting, Make-Up, Costumes, Visual Effects, Music - this is
the Sexy part of flmmaking.

= Hire crew, update budget to
PREP-Finalize Contracts/Agree'ts/Budget bottom line, cashflow, Bond Co
N7 review
=
SHOOT - Produce the "negative" Compare costs & Estimate Costs
7 to Complete. Compare to Budget
=
WRAP - 3 to 5 weeks to wrap up records Compare costs & Estimate Costs
N to Complete. Compare to Budget
=
@ POST - create new office for post prodn Compare costs & Estimate Costs
- N7 to Complete. Compare to Budget




Budget Sections/Categories

-lnmnnau_mmer
LATSE BUDKIET - June 30, THE

ummm SCRIPT DATED: Unoffiolal Revy. of 412008

EXEC PRODUCER: #hoot: Hew York 48 daysiTulsa 2 days.

PRODUCGERE: Tulca Traved 2 DaysiFrep 1 day

LINE PROOUCER: HOLIDAYE: 2 Holldays during shoot

Labor Day [81) off bebwsan MY & Tulka

POST: 24 Waskc
AockE Calsgory THis F'Iw Tokal
1100 STORY RIGHTS §_¥7sm
1200 \WSITER 5 L1EATS
1300 SCENARID MISCELLANECUS [ =r]
1800 PROCUCER W-_m Dlireciors 5 951888
4500 CIRECTOR 5 Z2MEM
= C.ls:t.!:ﬁmm and their e
700 BITE, DAMNCERS, STUNTS 5 4790
4500 ATL TRAVEL & LIVING 48,063
TOTAL ABCAE THELINE 510,133
2200 EXTRAS & STAND NS a0 ey
2300 PRODUCTION STARF 33 5 1,008.233
2800 \MARDROEE 35 5 WETES
2500 MAKEUF & HARDRESSMG 43 5 Z=E2
2700 CAMERA § 90S.7E
2800 PICTURE FLWOALES 5 4032
2500 SET DRESSING 5 TTEE33
3000 5 lsgmz
300 PICTURE YEHICLES 3 510
3300 EET DESKGNRG [ =20
3400 EET COMSTAUCTION 5wz
3500 SETSTREE 5 oda0d
3600 VIDED PLAYSEACK 5 =24:
3700 PRODUCTION SOUND 5 =153
3E00 EET LOHTING 5 G38ASD
3500 SET CPERATION 5 7I0ED
A000 FACILITIES 5 IETAE3
2100 MECHAMICAL SPECIAL EFFECTS 5 113185
4200 TESTE & 3 BED
4300 LOCATIONS § TIA
4800 TRANEFORTATION F 1,150,118
4500 SECTND UNIT §oSEEEmd
4700 PLATE LMIT S a
4500 BTL TRAVEL & LIVING [ X"
TOTAL SHOOTING FERICD $11,847. 786
5000 SFECIAL FHOTOARSUAL EFFECTS Post Production: % 20000
S0 PRCECTICN Al Editing, Music, 1 =]
Fi g Mﬁﬁmmﬁ_;}_ 5 smiE
5300 TITLES 'I'Eﬂ.mlh.- Tl F T5E0
e MLEIC shooting pariod & ovar. T 1,065,582
SEOD POST-PROCUCTICN SCUND [
EE PREVIEW EXFENEE 115 % =ooom
5500 FILM LAS EXFENSE 115 =2132
TOTAL FOST PRODUCTION FERICO 2211883
7500 INSURANCE & MEDICAL mlu;um hlicity, Medical TEE,23
7700 PUSLICITY P J =E 45396
TEHID MESC UMCLASSIFED 57505
70 CEARTIFICATES & ROYALTIES % 3=
TOTAL OTHER §  Eriesd
TOTAL ABCAE-THELINE 510,133
TOTAL EELOW-THE-LINE 16, T2 432

TOTAL ABOAE & BELOWLTHE L INE 28,638
SRAND TOTAL 2§, 6a8



Acct Mo — T e —————— T TS
| 1 ;gg ;EEEE EIFEHUT:I,I TCONTINUITY nggg ;TP?EEYRR'GHW oo STORY RIGHTS/ACQUISITIGNS
|[13-00  |oiRECTOR Jlz200  |SCEMARIO MISCELLANEOUS -E§E§ EEEEESEMNT COSTS
1400 |casT 3600 | PRODUCER 0400 PRODUCER
|_ 1800 |BITS & STUNTS [3?—00 DIRECTOR a0 DIRECTOR
| [18-00 | ATL TRAVEL & LIVING 3800 |CAST losoo STARS
! TOTAL ABOVE-THE-LINE COSTS 13500 |BITS & STUNTS TOTAL A"
| 2000 [PRODUCTION STAFF Jl41-00  ATL TRAVEL & LIVING EXPEN. 3505 CacT
12100 |EXTRA STAFF . TOTAL ABOVE-THE-LINE 74 BACKGROUND PERFORMERS
llzzo0 [T DESIGN J142-00  [EXTRAS & STAND-INS 1200 PRODUCTION STAFF
2300 |SET CONSTRUCTION 4300 |PRODUCTION STAFF i1300 CESIGN LAROUR
|_2¢nn SET STRIKING t%un i/ 4 RDROBE 1400 CONSTRUCTION LABOUR
[12500  |SET OPERATIONS [[4500  [MAKE-UP & HAIR 1500 SET DRESSING LABOUR
12600 |SPECIAL EFFECTS 4700 |CAMERA 1100 PROPERTY LABOLIR
| 2700 |ET DRESSING Eaa-un PRODUCTION FILA 8 DAILIES |475g SPECIAL EFFECTS LABOUR
J2800  |PROPERTY 43-00 SET DRESSING 11800 WRANGLING LABOUR
|_ 29-00  |WARDROBE r S0-00 JACTION PROPS 1900 WARDROBE LABOUR
|_3n-nn PICTURE WEHICLES }51-00 ACTION PROPS - VEHICLES  {agng JAKEUPFHAIR LABOUR
113100 |MAKEUP & HAIRDRESSING 5300 |SET DESIGN o0 CAMERA LABOUR
[|3200  |LIGHTING /5400 |SET CONSTRUCTION a0 ELECTRICAL LAEOLR
|3300 |CAMERA §5-00  [SET STRIKE 2400 GRIP LABOLIR
| 3400 |PRODUCTION SOUND [[se00  wineo |2500 PRODUCTION SOUND LABOUR:
|3500 | TRANSPORTATION 5700 |PRODUCTION SOUND ;- TRAMSPORTATION LAEOUR
|_ 3600 |LOCATION r 58-00 [5ET LIGHTING 2800 PRODOFFICE EXPENSES
13700 PRODUCTION FiLi & LaB |00 |SET OPERATION 2000 STUDIO/BACKLOT EXPENSES
13800 |TRAVEL & LIVING 6000 | FACILITEES 900 SITE EXPENSES
| 4000 |FACILITES [l61-00  |sPECIAL EFFECTS 00 LNIT EXPENSES
(4100 [ANIMALS 62-00  TEST: & REHEARSAL | a300 TRAVEL & LIVING EXPENSES
|00 |seconp uwm [lezoo  |LocaTions 3400 TRANSPORTATION
l_av.mn AERIAL UNIT PMD TRANSPORTATION 2500 CONSTRUCTION MATERIALS
4500 |MARINE UNIT 6500 | NEW YORK UNIT 3200 4RT SUPPLEES
| 4800 | RE-SHOOTS Jjé6-00  [2NDUNIT 3700 SET DRESSING
: TOTAL BELOW-THE-LINE 16900 BTL TRAVEL & LIVING EXPEN 3500 PROPS
I ROLON POST PROCENETHOR '-T.T&.FFFF&.I“III SHANTING PERINN ]

2ann

COEMIAl FREFCTTC



Types of Costs

e Labor & Non-Labor
e Discretionary & Non-Discretionery



Sections/Categories/Accounts

* Go through budget to identify if ATL or
BTL

* Go through some accounts to identify
which category they’re usually In.



Making Changes

 Examples using leading software

* General example of managing the budget
through Prep until “Locked”

- Rental rates
- Labor Rates
- Vary until bottom line shows no variance.



Managing A Budget With Globals

- Use of Globals and ways to utilize In
managing a budget



Managing A Budget With Groups

- Use of Groups and ways to utilize In
managing a budget



Managing A Budget With Fringes

- Use of Fringes and how to manage



Tax Credits & the Budget

 NY — what expense qualifies
 http://www.nyc.gov/htmli/film

“Qualified productions” are feature length films, television films, television pilots or television series. Certain categories of productions are excluded from the program,
including but not limited to documentaries, news or current affairs programs, interview or talk shows, instructional videos, spart shows or events, daytime soap operas,
reality programs, commercials, music videos.

“Qualified production costs” are costs for tangible property or services used or performed within New York directly and predominantly in the production {including post
production) of a qualified film. Qualified production costs generally include most below-the-line items including costs of technical and crew production, expenditures for
facilities, props, makeup, wardrobe, set construction, background talent, etc_, and generally exclude costs of stories and scripts, and wages for writers, directors,
producers and performers (other than extras without spoken lines).

“Qualified film production facilities” are facilities in the State of New York in which television shows and films are or are intended to be regularly produced, and which
contain at least one sound stage of at least 7,000 SF.



Assets - As a note to CPA’s

 The “Assets” to be purchased are
budgeted within the Film Budget at full
COSt.

* Any re-sale Is considered a bonus

e Generally, the same with Tax Credits
estimated.



“Deferred” Costs in a Film Budget

e Deferred right through to the “back-end”
 Deferred to a certain future date.



Cashflow Based on the Film
Budget

 Example of a Cashflow



Solid Contracts

and financial failure, are regulated by contracts.

All parties involved in the production of a film must have solid

as a working basis. The process of film financing and production is complex,

full of uncertainties and possible failure, involved with high-powered and cre-

ative people and all their ambiguities. Additionally, the shooting period is so

full of stress, battling egos, and possibly difficult logistical and location-

related circumstances, that a clear understanding of everyone’s role in a

production—including his or her rights and duties—becomes vital.

Most of this book refers to theatrical motion picture production, but the
and principles illustrated herein are true for aimost all other ar

production. Whether you are working in television,

Reference: Film Production Management By Bastian Cleve




